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“Now go out where it is deeper.” 
Luke 5:4

2021 was a year marked by the launching of new initiatives, venturing deeper when it came to our core 
business of teaching and learning, and strengthening community connections.

Launching new initiatives
The energy and impetus experienced by all members of our school community was palpable as new 
initiatives and school improvements came to reality. The most significant of these was the unveiling and 
promotion of the school’s new vision consisting of Calling, Motto, Aiming HIGH Values, and Flourishing 
Student Attributes. These became essential to the development of many more new advances including our 
Vision (Blue) Book, new website, entry statement and signage. New subject offerings were successfully 
put in place. STEM classes were introduced at Years 4 through to 6 along with a showcase evening. 
Year 4 to 6 students experienced dedicated Drama classes for the first time. Year 5 and 6 students were 
introduced to a weekly session of Research and Study Skills, and Visual Art was extended to include 
Prep-Primary and year classes, along with an Art Show. There were also a number of new extra-curricular 
opportunities provided with the introduction of instrumental recitals, a debating club, and a student-
initiated sustainability club. And the school House system got a complete overhaul with the addition of two 
new House names, mottos, guiding scriptures, flags, banners, mascots, and chants. On the property side 
there were a range of exciting new developments including a new office for the Deputy Principal, a small 
meeting room, a classroom reconstituted as a STEM / make-a-space facility, the installation of a new toilet 
block and bleachers for the school oval.

Venturing deeper around Teaching and Learning
Though perhaps not as observable as the launching of new subjects, designs, and property, there was 
substantial work undertaken to deepen the core business of Teaching and Learning. This firstly consisted 
with the development of a comprehensive Pedagogical Framework for the teaching staff with the aim 
seeing it embedded in practice over the following five years. A major focus for teachers in the first 
semester was on NCCD, working to ensure all our students with disabilities were being identified and their 
needs addressed. We also started unpacking our longer-term curriculum goal centred on improvement 
across the various components of written language. We were particularly pleased with improvements in 
student outcomes across the year that included our best Year 5 NAPLAN results, gaining 1st place in W.A. 
and 5th Australia in the OzRock Times Tables competition, and having nine of our students get through to 
the State Champs of the Premiers Spelling Challenge.

Strengthening Community Connections
We undertake this Christian education enterprise as a community to benefit the wider community. 2021 
saw a purposeful cultivating of partnership between home and school with the Parents in Partnership 
group working together positive way and there being a wide range of community events organised. 
Important relationships were also formed with the local church leaders of the area. 

Along with the great strides noted above, there were two further notable outcomes that defined 2021. 
The first of these was the substantial improvement of the school’s financial position as compared with the 
previous year. The second being the success of the school in passing registration with flying colours. 

Thank you to all who made it such a wonderful year of such substantial accomplishments. May the Lord 
receive all the glory as we serve His purposes.

Dr Gregg Weaver
Principal
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Contextualised Information

Year Level Females Males Totals Streams
Pre- Kindergarten 6 10 16 1
Kindergarten 5 9 14 1
Pre-Primary 4 18 22 1
Year 1 14 13 27 1
Year 2 8 13 21 1
Year 3 13 3 16 1
Year 4 17 6 23 1
Year 5 11 16 27 1
Year 6 17 13 30 1
Totals 95 101 196 9

Indigenous 
Students

Females Males Totals Indigenous Status

Pre- Kindergarten 0 Aboriginal
Kindergarten 0 Aboriginal
Pre-Primary 1 1 Aboriginal
Year 1 1 1 Aboriginal
Year 2 0 Aboriginal
Year 3 1 1 2 Aboriginal
Year 4 0 Aboriginal
Year 5 0 Aboriginal
Year 6 0 Aboriginal
Totals 1 3 4

Country Student Numbers
China 1
England 3
Germany 2
Jamaica 1
South Africa 2
Sweden 1
Thailand 0
United Kingdom 3
United States of America 1

In 2021 Kalamunda Christian School ran classes from Pre-Kindergarten to Year Six.

Enrolments and Streams per Year Level

Indigenous Students per Year Level

Composition of Student Cohort not Born in Australia



Student Attendance by Year Level
Year Level Percentage (%)
Pre- Kindergarten 95.86
Kindergarten 86.88
Pre-Primary 87.74
Year 1 90.21
Year 2 87.23
Year 3 92.93
Year 4 87.91
Year 5 88.03
Year 6 86.24

Attendance Management
Students who are absent, are required to present a note from their parent/guardian detailing their 
absence. Parents may also telephone the School or send an email to explain why their child was absent. 
If no explanation is given before 9.15 am, the School sends a text message requesting this information. If 
the parent/guardian does not reply to the text message by 10.00 am, a phone call is made to establish a 
reason. All attendance explanations are recorded in a database which calculates the student’s absence 
over the calendar year. Once a week, administration generates a list of any unresolved absences for the 
current term to follow-up.

Teacher Qualifications
Highest Qualifications Number of Teachers
Doctorate                                               1
Post-Graduate Degree (i.e., Masters, PG Diploma) 0
Undergraduate Degree (Bachelors) 8
Graduate Diploma of Teaching                                  2
Diploma of Teaching 3
Total Number of Teaching Staff 14

Staff Composition
Highest Qualifications Females employed 

during the year
Males employed 
during the year

Teaching Staff* 11 3
Education Assistants 8 0
Administration Staff** 7 1

*Includes Principal and Education Assistants
**Includes Chaplain
There are no indigenous staff employed at Kalamunda Christian School



CHRISTIAN EDUCATION
The character and purpose of all we are and do as a school derives from our commitment to providing 
quality education consistent with a Christian worldview. This undergirds all of our learning and teaching 
programs, our approach to community building, and the growth of staff. In keeping with this, 2021 was a 
significant year as we focused on a range of areas of development.
During the first Semester all the staff participated with enthusiasm in a series of seminars focused on 
Biblical Literacy. The resource used was “Open Book” developed by Christin Schools Australia (CSA) 
in conjunction with Vose Seminary (now Morling) based right here in Perth. In the second Semester we 
completed three units of work using another CSA resource simply entitled “Flourish” that saw the staff 
grappling with aspects of vision, culture and the place of faith within our school.
Emphasis was placed upon the establishment of and strengthening of connections with local churches, 
with the Principal becoming a member of the local Ministers group. A partnership was also created with 
Compassion Australia. 
A new aspect of learning programs was the introduction of bible passages and verses for memorisation 
within the existing Christian Living program. 2022 will see a review of the whole of this program. It was 
wonderful seeing our students actively participating in student-initiated service-learning and charitable 
activities. Work was commenced on developing a Service-Learning position statement.

PASTORAL CARE
Providing a safe, secure, and supportive environment for all students has always been and continues to 
be a key commitment of Kalamunda Christian School. Our classroom teachers take their pastoral care role 
very seriously, helping their students feel connected, inspired to learn and happy at school. At the start 
and end of each day the children have a special time with their home class teacher that includes care, 
share and prayer. 

We also offer many specialised programs to help facilitate the sense of care in the School including our 
school-based Student Wellbeing program delivered by the Deputy Principal to each Pre-Primary to Year 
6 class each week. It covers everything from self-awareness to self-management, social awareness to 
relationship skills to responsive decision-making. The school participates in the annual Wellbeing and 
Engagement Census, and the program is continually reviewed in light of the results. Of particular note in 
2021 was the consultation with students in developing a fresh student code of conduct, the review of ICT 
student usage contract, and the adoption and introduction in Term 4 of Zones of Regulation.

Christian Education & Pastoral Care



Just prior to the end of 2020 the staff undertook a comprehensive review of its current mission, vision, and 
strategic directions and the outcomes of this work translated into a new set of foundational messages that 
gave the school and its community much needed clarity of focus over the course of 2021. The following 
foundational statements became front and centre in the production of the school’s Vision (Blue) Book, 
various documentation, its new website, and signage.

The new statements are as follows:

Calling 
To cultivate character and competencies foundational to flourishing lives and community through holistic 
Christian Education.

Motto  
Flourish   Our motto concisely encapsulates our calling

Guiding Scripture
“I have come that they may have life and have it to the full.” John 10:10 (NIV)

Values 
Our Calling is underpinned and realised by our four core values; it is always about Aiming HIGH.
HONOUR:  Treating others with respect, valuing the individual and promoting a sense of belonging for all.
INTEGRITY:  Seeking truth, honesty, and wisdom in all things.
GENEROSITY: Big-hearted and open-handed, giving of time, effort, hospitality, and friendship.
HUMILITY:  A gracious and other-person-centred approach to relationships.

Student Flourishing Attributes
When we speak of students at Kalamunda Christian School flourishing, we encapsulate this in six 
attributes we are committed to developing in their lives. 
• Christ Follower 
• Self Manager 
• Empowered Learner
• Problem Solver
• Team Player
• Servant Leader

School Priorities & Targeted Initiatives



The School Improvement Plan 2021
As a result of collaborative planning undertaken by the whole staff in late 2020 several goals were put in 
place for 2021 across the four key domains.

Domain Targets Progress:
Achieved
Continue

A Vibrant Culture of 
Faith and Wellbeing

1.1 Provide Service-Learning opportunities to bless  
            communities in our local area.
1.2 Address areas of student wellbeing needing focus in 
            keeping with the Student Wellbeing and Engagement Census
1.3 Enliven ‘House’ spirit with a mix of cooperative and  
            competitive activities across the whole school.
1.4 Development and implementation of a Digital Citizenship  
            program; working toward being a recognised eSmart school.

*

*

Rich Learning and 
Quality Teaching

2.1  WRITTEN LANGUAGE 
            2.1.1  Build the links between oral and written language  
            through the Talk for Writing program at Kindy-Y2.
            2.1.2 Enhance creativity within a range of genre (poetic,  
            narrative, persuasive and informational) at Y3-6
            2.1.3 Improve the technical construction of writing at Y3-6.
2.2  Consolidate and extend Play-Based Learning approaches.
2.3 Design and provide carefully targeted high-quality Learning Support.
2.4 Explore and develop targeted Gifted and Talented  
            Education (GATE) programs.
2.5 Introduce a new integrated STEM program at Years 4-6
2.6 Introduce a new Drama program at Year 4 to 6.
2.7 Enhance and expand Extra-Curricular opportunities for  
            students, especially in Sport.
2.8 Review how we are assessing learning and using the data  
            to inform teaching and shape curriculum delivery.
2.9 Commence creation of a KCS Pedagogical Framework.

*
*

*
*

*
Positive Community 
Partnerships

3.1  Enhance opportunities for community connections and  
            participation.
3.2 Strengthen participation and contribution to the SCEA group.
3.3  Build vital relationships with the leaders of local and  
            contributing Christian congregations.

*

*
*

Effective School 
Operations

4.1  Provide quality focused Professional Learning for staff. 
4.2 Ensure strong and strategic leadership focused on  
            maximising student outcomes and responsive to the school  
            community.
4.3 Pass re-registration with flying colours.
4.4 Meet all financial Key Performance Indicators.
4.5 Actively advance the KCS schooling option resulting in  
            positive patterns of enrolments.
4.6 Work with SCEA Head Office in devising a comprehensive  
            Campus Master Plan.

*
*

*

*

*



In 2021 there were 17 year 3 students and 27 year 5 students who sat NAPLAN.  1 student from each year 
level was withdrawn for 1 or more NAPLAN tests.

Comparison of distribution against national outcomes

NAPLAN 2021

The Year 5 cohort did very well when compared with previous Year 5 outcomes with the best scores for 
five years. The outcomes for the Year 3 cohort were also encouraging with the highest score in Grammar 
& Punctuation for five years, and second highest scores achieved across Reading and Writing. 2021 is the 
first time in quite a few years that the school has been above the national mean in Writing, an area we are 
focused on for the next three years. The key area needing focus for the Year 3 cohort is spelling through 
the full implementation of the Hergerty phonemic awareness & Soundswrite programs. No KCS students 
who sat NAPLAN were below the national minimum standard. 

Growth from Year 3 to 5

Our Year 5 cohort’s comparable scores from when they were in Year 3 were very pleasing with the growth 
well above the national growth rate, most notably in Writing, Spelling and Grammar & Punctuation.

National Reading Writing Spelling Grammar & 
Punctuation

Numeracy

Yr3 Yr5 Yr3 Yr5 Yr3 Yr5 Yr3 Yr5 Yr3 Yr5
Top 20% 25% 27% 13% 31% 0% 20% 6% 36% 18% 32%
Middle 60% 50% 65% 81% 51% 81% 76% 81% 60% 70% 64%
Bottom 20% 25% 8% 6% 12% 19% 4% 13% 4% 12% 4%

Year Level Year 3 2019 Year 5 2021 School Growth National Growth School/Nat
Reading 449 536 87 80 +7
Writing 416 506 90 57 +33
Spelling 411 536 125 86 +39
Grammar & 
Punctuation

437 540 103 63 +40

Numeracy 427 523 96 87 +9

NAPLAN 2021 
 
In 2021 there were 17 year 3 students and 27 year 5 students who sat NAPLAN.  1 student from each year 
level was withdrawn for 1 or more NAPLAN tests. 
 
CCoommppaarriissoonn  ooff  ddiissttrriibbuuttiioonn  aaggaaiinnsstt  nnaattiioonnaall  oouuttccoommeess  
 

NNAATTIIOONNAALL  RREEAADDIINNGG  WWRRIITTIINNGG  SSPPEELLLLIINNGG  GGRRAAMMMMAARR  &&  
PPUUNNCCTTUUAATTIIOONN  

NNUUMMEERRAACCYY  

 YYrr33  YYrr55  YYrr33  YYrr55  YYrr33  YYrr55  YYrr33  YYrr55  YYrr33  YYrr55  
Top  
20% 

25% 27% 13% 31% 0% 20% 6% 36% 18% 32% 

Middle 60% 50% 65% 81% 51% 81% 76% 81% 60% 70% 64% 

Bottom 20% 25% 8% 6% 12% 19% 4% 13% 4% 12% 4% 

 

The Year 5 cohort did very well when compared with previous Year 5 outcomes with the best scores for five 
years. The outcomes for the Year 3 cohort were also encouraging with the highest score in Grammar & 
Punctuation for five years, and second highest scores achieved across Reading and Writing. 2021 is the first 
time in quite a few years that the school has been above the national mean in Writing, an area we are focused 
on for the next three years. The key area needing focus for the Year 3 cohort is spelling through the full 
implementation of the Hergerty phonemic awareness & Soundswrite programs. No KCS students who sat 
NAPLAN were below the national minimum standard.  
 
GGrroowwtthh  ffrroomm  YYeeaarr  33  ttoo  55  
  

  YYeeaarr  33  22001199  YYeeaarr  55  22002211  SScchhooooll  GGrroowwtthh  NNaattiioonnaall  GGrroowwtthh  SScchhooooll//NNaatt  

Reading 449 536 87 80 +7 
Writing 416 506 90  57 +33 
Spelling 411 536 125 86 +39 
Grammar & Punctuation 437 540 103 63 +40 
Numeracy 427 523 96  87 +9 

  

Our Year 5 cohort’s comparable scores from when they were in Year 3 were very pleasing with the growth 
well above the national growth rate, most notably in Writing, Spelling and Grammar & Punctuation. 
 

 



 
 

 
 

 
 

 



As part of Kalamunda Christian School’s ongoing commitment to continuously improvement we take 
seriously our community’s perceptions and opinions on a range of issues. Surveys were conducted in 
Term 3 of 2021 consisting of the perceptions from parents/carers, staff and senior primary students. The 
results were carefully analysed by the school’s Executive team and the findings shared with the parent 
community via the school’s newsletter and with staff at staff meetings. The quantitative and qualitative data 
was used in informing and further shaping the formation of the school’s 2022 Improvement Plan.

The Parent Survey had a 59% response rate. The design of the survey did not allow for key indicators 
for the likes of gender, level of school, length of association. The overall results point to the school 
being viewed by parents in a positive light with an overall satisfaction score of 89.67%. This represents a 
substantial improvement upon the average for the similar 2020 survey of 71.73%; an overall increase of 17.94%.

Parent, Student & Teacher Satisfaction

The staff survey provides the school leadership with some vital information in terms of what is working 
well, especially in the cultural feel and fit and areas for future improvements. The participation rate for 
2021 was a healthy 69.2%, a great improvement over 2020  with 41.0%. The validity of results being so 
much better as a result.

AREAS OF SUBSTANTIAL 
IMPROVEMENT

Increase AREAS REQUIRING FURTHER FOCUS  
(Based on Highly Satisfied rating)

The school being well managed and 
led

41.2% The school’s provision of learning 
programs in keeping with 21C 
education

35.4/88.6

The school continually looking for 
ways to improve

40.9% The school leaders being accessible 
and interested in concerns

38.0/86.1

The sense of community 26.4% The management of student behaviour 36.7/86.1
The school taking parents’ concerns 
seriously

23.3% The school taking parents’ concerns 
seriously 

36.7/82.3

The school leaders being accessible 
and interested in parent concerns

23.1% How the school keeps me informed of 
my child(ren)’s progress (reporting)

32.9/86.1

The extra-curricular activities being 
offered by the school

23.1% The extra-curricular activities offered at 
your school 

32.9/72.1

The school’s provision of learning 
programs in keeping with 21C 
education

22.6%

Preparedness to recommend the 
school to others

20.0%

AREAS OF SUBSTANTIAL 
IMPROVEMENT

Increase AREAS REQUIRING FURTHER FOCUS  
(Based on Highly Satisfied rating)

My workplace culture is what I 
would expect of a Christian working 
environment

19.3% The rewards I receive are appropriate 
for my level of employment and 
performance

22.2/70.3

Policies and their application are 
consistent with a Christian worldview

25.9% Appropriate professional support and 
accountability is provided to assist me 
to develop relevant skills 

25.9/81.4

Teaching and learning is the priority 
in this school

23.0% A balance between work and personal 
life is supported and enabled 

29.6/55.5

I have been involved with the school 
improvement

15.0% The school executive creates 
structures and opportunities for staff 
collaboration and sharing

33.3/85.2

Our school vision, goals 
and expectations are clearly 
communicated by the school 
executive team

23.0% I have the resources I need to do my 
job well

33.0/85.2



Student Survey. In 2020 only 44 students participated but in 2021 63 students were given the opportunity 
to respond and they took it very seriously.

AREAS OF SUBSTANTIAL 
IMPROVEMENT

Increase AREAS REQUIRING FURTHER FOCUS  
(Based on Highly Satisfied rating)

I have confidence in the capacity and 
commitment of my school leadership 
group 

20.0% I believe that our resources are wisely 
stewarded

33.0/92.6

Senior leaders respond effectively to 
feedback and suggestions

38.0% I am given timely feedback and 
support by my leaders to develop and 
continuously improve my performance

33.3/92.6

Information is shared by senior 
leadership, in a timely and 
responsible way

19.3%

My work efforts are valued and 
recognised by my workplace leaders

22.6%

I am not likely to apply for a job 
elsewhere in the next 3 to 6 months

28.4%

I am given timely feedback and 
support by my leaders to develop 
and continuously improve my 
performance

23.6%

Likely to recommend your school to a 
friend or family member with school-
aged children?

14.0%

AREAS OF SUBSTANTIAL 
IMPROVEMENT

Increase AREAS REQUIRING FURTHER FOCUS  
(Based on Highly Satisfied rating)

My teachers motivate me to learn 21.7% Christian Values in all aspects of 
learning and school life 2022-23 SIP

30.2/68.3

I feel valued and part of the school 
community

19.6% Student voice 28.6/77.8

My teachers provide me with useful 
feedback about my learning

18.8%

I feel safe at this school 21.5%
Staff at this school treat students fairly 
and are interested in what we think

22.8%

have an opportunity to have my 
opinion heard at school

20.3%

Everything in the school is designed 
to help me flourish

28.5%



School Income by Funding Source

School Income by Funding Source

Net Income 2021 Total  Per Student
Australian Government Recurrent Grant (Primary) $1,420,260.28 $ 8,504.55 (167.0 Students)
Australian Government Recurrent Grant (NCCD) $75,892.64 $ 2,108.12 (Avg; 36.0 students)
Australian Government Grants – Other $6,700.00  
State/territory government recurrent funding $410.820.00 $ 2,282.33 (180.0 Students)
Inclusive Ed Grant Funding $19,113.60  
State Grants – Other $23,427.69  
State Grants – Universal Access (KG) $15,976.80  
Fees, charges and parent contributions $906,142.67 $ 4,623.17  (Avg; 196 Students)
Other private sources  
(Enrolment Fee; Computer Rental & SDF Fees)

$47,363.00  

Total gross income 
(excluding income from government capital grants)

$2,514,876.68


